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The Inspectors

• NAE employees, app. 140 all in all

• Experts, employed temporarily

• Number of inspectors at each school depends on 
the school size



Inspection procedure (1)
1. Common framework, design and questionnaire

2. Preparation: 

1. local quality report

2. statistics

3. other information and reports available

4. detailed plan, time schedule etc. 



Inspection procedure (2)
3. Visit in the municipality by the team 

- 2 – 25 inspectors and experts during 2months –
more than a year

- school evaluation teams: 2-6 inspectors during 1-
10 days

- observations in classrooms, 

- document studies, 

- interviews: the responsible politicians, 
administrators, head teachers, teachers, pupils, 
parents etc.

- written questionnaires, (”tests”)



Inspection proceures (3)
6. Written report: the main findings in each of the 7 focus 
areas, assessment of  the quality and of whether the 
pupil´s rights are met with; recommendations and/or 
demands for improvement 

7. Revisit by the team for feed back and discussion of 
report results

8. After 2-3 months, contact in case of criticism

9. Report available by anyone (internet)

10. Overall analyses in order to find trends for national 
seasures  



Local quality report

- annual

- to what extent national objectives are met with

- if the national objectives are not met with, if results are 
unsatisfactory, what measures will be taken

-directives about what has to be reported (quality areas 
and indicators), will be issued by the NAE

- more stress on self evaluation
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Focus

1. Norms and values
2. Standard of attainment, knowledge and skills

3. School ethos and participation
4. Teaching: content, organisation, support 

5. Management and quality assurance 
6. Access and supply
7. Resources: staff, teaching material, buildings

Results

Operation

Conditions



Focus area: The Teaching

Local goals, objectives and content

Organisation, timetable

Individual opportunity and support

Working methods

Guidance and dialogue

Assessment and grading procedures

Cooperation with parents, other external partners  





Classroom observations

Parameters

• Cooperation
• Language, Communication
• Content
• Objectives
• Challenge/Expectations
• Pupils´work
• Teaching material
• Classroom standard



Teaching

Indicator: Good Unsatisfactory
Content Relevant Not in accordance with 
• objectives
Classroom Structured Unclear
management

Challenge Realistic Not in accordance with 
pupils´ capacity



Indicators and criteria

Support:
All pupils´ need for special support are provided for.

- Very good quality - exemplary
- Good quality
- Needs to be improved -
- Very unsatisfactory - shortcomings
- (Not applicable)
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Areas for improvement…

In inspectors have identified the following areas 
for improvement:

-All schools in the district should work to ensure 
that more students reach the objectives of school 
year 9 and to find out why results vary among the 
schools in the district.

- The Nyhem school should make an effort to 
improve parental access to information about the 
school and encourage participation in the school´s 
work 



…and shortcomings to be rectified

-The content of student options in some of the 
schools in the district (Appendix 3, the 
Ediucation Act, chap. 2 § 19, Compulsory
school ordinance, section 2.2, 2.3 in Lpo 94)

-Decisions about placement in special 
instruction groups (Compulsory school 
ordinance, chap. 5 § 4, chap. 8 § 1)



..and good or very good quality

- The inspectors found a highly positive and 
upbeat environment during their visit to the 
schools and the preschools within the district. 
The staff is actively involved in creating a 
secure environment for the children. The staff is 
experienced and skilled. 
- The school is doing a good job of surveying 
and analyzing the support needs of the children 
and students, which is the first step in  being 
able to offer adequate support uqalitatively and 
quantitatively, to children and students.



National reports

Based on 
- the qualitative information and descriptions in 

the written reports

- the national statistical data gathered within the 
NAE

- the the quantified judgements of the inspectors, 
for each school, on a number of indicators and 
criteria within all the areas of the framework  



Impact of inspections in 2003 

- 26 % took some measure before the inspection 
visit, e g to make or revise documents such as 
plans, quality reports etc.
- practically all have started improving what has 
been criticized
-40 % declare that plans for improvement that 
existed before the inspections have started earlier
than planned
-63 % say that they think the inspection will have 
long-term effects, by new administrative routines, 
reorganisations or changes in working methods

(Nat. Financial Management Authority)



Modicifications of the model

-Because of:

-NAE staff: 
workload
-News travel fast..
-New demands
-More self –
evaluation
- Need to reach 
the teachers 

-Shorter reports

-Fewer obligatory areas 
to check on and assess

-More of 
”proportionality”, 
based on ”risks”

-More focus on 
pedagogical issues 
rather than 
administration/  
management 


