"HBYHE (F+,
- 1%$)01+2&' VH#SB,(4,#556 7)&+,"+)&'()8

O*+,: I"#$%#H&'(f+, -./%$)01+2&')#$0
+;&+,)H"H#IWHE' ()<

)4+ +51'0./+ =+>06)*06)* &/+(,'+A+$+&+@#4+)
@($>4H) £ALE.I+, =#*+)BDEFSEGSHE
T T
Il

@+08&>J$'0.@'$/+$50K)"+,0'&I& LM)0&+,
7)0&' 896811, N'+/%)400'00+)0./#>&
PQ&+S$YBMRI#S' &I&O+)&O' 2BHMS%'+,%)4




"H#$%&()

f T+4+)08J)*+%)* L+&I(X($(4+ *+, "H$U%#&!()

f - 1%$)01+2& ():I"HSYHE& (F+, 9,4#) 0H&'() -./%$+
HS(B, (4,455

fI"#$%#&'(}+03,(4,#550 U7)01+2&')\@#)*+$B
W+>(,5BR%W#3$'&JI&05#)#4+5FMk,./ 7)01+2&'()<
=+>00)*+H")+, 25+')+)-&%*'INWJI>>+2&+)V *+,
7)01+2&'()

f "H#SWHE () +, 1,&+,)+) "#IW#E&E'():-&#)*#,*0B
X,'&+,'+)



Evaluation

f P)O+)*%)4 +51''0./+, ?(,0./%)405+&/(*+) N%,
7)>(,5#8&'()04+0"))%)4

E=+O+ WA (>>+)4+§+48H)B+0%QY+28"
#./1,M>0Q%#,+ X,'&+,'+)

fZ'+3['+ TME&Y"#IUB+) "N&NHAR'H#Y0( %0)* *'+
=+*+%&%)45*+$,$-.+-] +)+0
"#$%#&'()04+4+)0&#)* NIQ+0O+,&+)
\-.,""+)H__H]




T+4+)0&J)*+'() !"#$%#&'(\PO0+005+)&]

[ 3+,00+)

fT,%11+)

f *$+,-&%,)&.-#-

f A+ &NO+,2+

f1$.+35,00#1 2-)#$3#-)&.-#-
f1"#$%#&'()+)



7)01+2&'()

f'0& +;&+,)+!"#S%H&' (W) +, 9,4#)'0#&'()

F5'8& %8H#E5 Z'+&')+,
0,4#)'0#&'()0+)&0'.2$%)48

f[+0+0U3,(4,#556 7)&+,"+)&'()V 2#))
+"#$%'+ R+, *+)



Funktionen der Evaluation (Programm)

(vgl. Stockmann)

PHSUSGRMOGHENTL AR O




abl+)*+, "#$%HE' (Q+1I#4(4'0./+) %)*
O(N'#$+)$.+$,00%-  \W(00+&#$8]

2

454 S0+ H#S%#& ()
A+ NHS%HE ()
B,(N+001"#$%#&.()
AS+1"-8&IA55H#6) 78$68-+%#3,98,)8..-

>>'N'+)N"#3%#& ()



X(0)& (3$+() )&+)"+,&t) @',2%)4+)

&H &F

a,+#&5+)& a,+#&5+)8&
4,%11+ "(,*+), a'+#&5+)& > A,%11+ )#./)

L#C)#/5+

AN

-8%*'+)4,%11 8

\/

X()&,($F

4,9%11+ "(,*+,
L#C)#/5+

*4 LHC)H/5+

L#C)#/5+

d+,4%+"./*+,
d+,J)*+,%)4+)
4'Q&%>0./$%00
MQ+*'+

@',2%)4

X(0&,
N) BIEE5)G - [t




YN+
. @',2%)40>(,0./%)4

RCTs
(klinische
Kontrollexpernimente)

Quasi-Experimentalstudien
unter Kontrolle von Kontextfakioren

345%$$4$6789:%" ;<<;



-&%*'+)N%:./%%$)01+2&()

\W+"'+ON8:H:+,# D%+0>+%$* FEHE]

fal+5+) *+, :.$%'(8-+

f H8)0&+$$%)49h)* |, O#,&%)4+)

f FOWN+#2&'()+P0)* Q+,'./&+&+
?($4+5#cC)#/5+)

[ e&./M$+,$+'0&%)4+)



-&%*'+)N%,./%%$)01+2&()

\W+"+0X+%)+6A&&./+FEHE

f NOHEN+)/%S+) : &H#HAS+H"-8& YYD
<'(89&-%=#6)&NY6>8,9&)?)%#-) @&'698-+
[ Q+N(4+)#%>
f HBQ+," /&+&+H]./%$+)&0O".2$%)4
f F8Q+, ./&+&HK)&+,,'./&0+)&0'.2$%)4
f e8d+,Q+00+,%)4) -./M$+,$+'0&%)4+)

foAE-189%6)4 eH)H& (JHS+,%)* )&+ & HS+Z+&0.1,'>&+)+,
f#,4])4+ FEEQQ'OFEE_#%39,'4)#$08&%* +NV5a/+5#

f Z%O0JENPJ* #%./ > M/+,+&%*+)%)* -#55+$Q#)*Q+'&,J4+
Q+,M.20'./&'4R(,*+)



NHEN+Y/%$+) 7)01+28&'()0+,4+Q) 004%,
- 1%$+)&0'.2$%)4<

A8%,00#-5,%%38-+B

f CH8'+ C?95)# :#8'(89#- '51$+5+)&'+ +) 6#&-#'(89#-) @ &'698-+%
0,D-,(0#  #%F,%)*$#HA++, - /%3$)01+2& ' ()\"4$D%Q+EEEN]

f X+ Z%0H#55+)/#)4 Y#.J0+0Q#, NO'0./+) E-F,(9 :#$ 80+#%6#)F)#-
G,D-,(0#-  %)* 2-%=#6)&.-%#$+#"-&6U%USB/,+) S d'00./+,BFEENTJ,&)+,
%RSBEE ]

f2(,0./%)40Q+>%)*NYP)N#/$+, LEC)#5+)B #Q+)'/& NY%>8,98)?)#S$
G,D-,(0#-



Np&N+)./%$+) 7)01+2&'()0+,4+Q) 000,
K)&+,,'./&0+)&0".2$%)4<

A8%,00#-5,%%8-+B
f [+ HESHR)%'((B)- 1#($6$75)#-F8H-HSSE () %#-) @& 698 #,"+,&

#] Y] -&%*A"4$T],8)+, RSBEE H#O %®8B__ji C/#15#)B
FEEH]

Q] YH#S Q+>#48&EH,00+) \-./%$$+8&%6)46K+,2,]>&+]

1 Y L#A+5+)&>%)28'()+)

f @+)) d+,J)*+,%)4+) ') *+, J-)#$$&'()%=F,K&¥#)) "(, #PS+B+N(4+}1%>
J)RPB&')%0#) (. #- \"4$8/#0 %&8Bl__ |]

f='0/+,'4+ 2(,0./9%)40Q+>%)*48$ 78&IH-UoHS69?$8 i BH&-HIS+#'-& Y0
N96),)%7?'(9&' (#- JO%#)F8-+3.- G,D-,(0# S'/,+, 78&$68-+



N0+, +&%* NY0;./%$")01+28&' ()5
=+'0 1'+$)+OO+)]:A&&./+,6(+%)+6\+'O+,& FEHE]

2(,0./%)40*+0'4)BT %) *$#4+

f 1#($6$?5)#B %),-;,$:8%08HSIS, +H" +H-HS(H"S-+#- 3.
I#($6525)#-- LM#H%%&%0' (##68-;,$%' (89%-

f-1%3$$+'&%)4+): I:1+,&4+)")&+,"+005'& Hg-./%$$+'&%)48)O'+
2%,N4Q./,'">&$"./+,? #4+Q(4+)

f-1%$#%>0"/&: I:1+,&+))&+,"+005'& Hgd+,&,+&+,"))+) %)*
d+,&,+&+,J+, -./%$#%>0'"./&



\e] X%,NQ+0./,+'Qu810 3,(Y+28&0

f a'&+$: -1%$)01+28&'()") D+00+) @',2%)4+) #%*+
RY%#$'&J&0+)&0'. 2$00)4./%$+) S *'+ P,Q+'&
- [%$HY%>0" /&

f [%.,./>M/,%)4: @($>4#)EALE.[+,B,'#5 X+%0)+BH# +'0+,&

foAIQ+$>+: D+00'0./+0X%$8%05')'0&+,'%5

f 3,(Y+2&$#%>N+'&: FEEHhFEE_



Wandlungs-
, 7 \bereitschatt %

Z N
. Strategien J
ad Top- Projekt-/ | Mitarbeiter |~
» | management || Programm- N
# 7 Management
Wandlungs- Strategische
bedart Erneuerung
X ,
N Human Resource Management //
N
S Kommunikation 7
\
r Controlling
r —
Toolbox
% v

N\ /
W/~ Wandlungs- \&
fahigkeit

Abbildung 1/2: Orientierungsmodell der strategischen Erneuerung (3W-Modell)




\e] K)&+,0%./%)405(*+$$

<'(89#-)@&'698-48%'( <'(89&-%=#6)&.-

NEHSO+INE> XONI+H%M4 > LQ$0+%)4 >

K50+&NW@ d+,o&+&'4%

- 1%$)01+2&()

X+))&)'0S P2N+1&#)‘N>

H8&+))&)'0
7)01+2&'()0
+,4+Q)'00+

F&P2N+1&#)N
-.1%$")01+2&(
) #) ™+,

+'4+)+) -.[%$+

e8P2N+1&#)N
- 1%$")01+28&(
) #$$4+5+")

m&)0./J&N r
%)4+) N%5
DW-

Z'+$"+,+')Q#,%)40l,(N§>

- [%$$+&IF4%SHI>0"

g8;&+,)+
Z'+$"+,+)OQ#
,%0)4+)

j87)&+,)+
Z'+$"+ +)OQ#
,%)4+)

L(Q'$'0'+,%)4

>

G8
L(Q'$'0'+,%)4

L#C#/5+) S 3,(N+OO>

*0,./ -.1%%$r
$+'8&%)4

h8=+,+'&0./#>§
N%;./%$+)&
0'.2$%)4

_8=+&+'$'4%)4
#) -.1%$+)&
0'.2$%)40

HES
K50+&N%)4+)
"0
L#C)#/5+) S
3,(N+00+)

HH®"*+,)'00+
'5 - [%$+)&
0'.2$%)40

SHC)#/5+)

1,(N+00

nQ+,1,M>%Y4,
-1%%$+)&0'.2$%)4

>

HF8./%%$+)&0'.2$%)4
*0%,./ -.1%$)01+2&()

He8./%$+)&0".2$%)4

*%,./

Z'+3"+,+)Q#,%)4+)

N.-)#K)"#;&-+8-+#- :

HM8/%$2%$'5#i H8./%S$(,4#)'0#& () S ')&+,)+ X((1+,#&' ()i

HGR)40&(, nQ+,>(*+,%)4i Hh8+$Q0&0" 204#52+'&

Hj81I*#4(4'0./+ 2M/,%)4i

R%+$3(*'>'N'+,&)#./ X,M4+S 3+&,b \FEE(Q]




P%O0O#/$51','0./+, =+>%)*+

%)0+,+-&%*'+




\e] P%0O#/$51",'0./+, =+>9%0)*+

LAE8%#H&-,-;#$%o#)FBO&) 2-%=#6)&.-Yo#S+#"-& %Yot -
F&P2N+18&#)M, -./%%$)01+2&'()+)

P@R#8#S 456#--)-&%OE <'(89&-%=#6)&.-
TA&-%'(?)F8-+#+80 CU<'#FV+9&'N#--)-&Y0)V)# $H Yo WH
>8,9&)7?)

MEB6F#=),-FQAK)#3-A&H#IIHIHE&-",$8-+#-S

Y X'(89&-%=#6)&,99R20=89%\/$
&--#$%' (8986 (F. F#%Y0#
ZG<'(89#-)@8&'698-48%'( <'(89&-%=#6)&..-




\e] P%0+)#)*+,0+&NYB& 7)01+2&'()0+,4+Q)'00+)

<6,9, [N#--)-8YR-%=H6)&.-YoHS+#"-&Y%oH] k+/,2,J>&+Q+> #4%)4
-2#$#IX+))&)'07)01+28&'()0+,4+Q)'00+V
L@o FBjmm

-[o EBhmj

.0 EBhFH

T+0#5& [+1,4+Q)'004%)0+,+, 7./ [#Q+5'./ 5'&*+) 7.1 1#Q+*+)
-./%%$")01+2&'()0")* 5', =+>00)*+)*+, PQO0./$%00Q+,' 1&,
0+/, 1,J0+)&8 - 1%$')01+2&'()')&H)0™  -./%$')01+2&'()')&+)0""

#9%0+)#)*+ 4+0+&N&S 4+$+0+)8




\e] P%0+)#)*+,0+&NYB& 7)01+2&'()0+,4+Q)'00+)

g
s

1]

SN

d tzung mit Inspekt
o1
—e—
—
—e—

Skala "Auseinandersetzun

SchullD



\e] P%0+)#)*+,0+&NYB& 7)01+2&'()0+,4+Q)'00+)

['029600'()

f P%0+)#)*+,0+&NYH4& 7)01+2&'()0+,4+Q)'00O¢'&+)0+, k+/,2,I>&+
>J$BE+, 1(0'&"#%A0L@0 FBjmmjo EBhm]]

f L'&&+$O+&078+5W7)01+2&'()0Q+, /R&S+ J&NY%AI)4$' IV 'AL0'&."
\L@0eBFhi{0EBh_h]

PQ+,

f"(, *+5 D"&+,4,%)*B#00k+/,2,J>&4) *+, W+4+5+/ +,+
7)>(,5#&'()00+4-N%+,>M4%A&+/+)S *+, 7)01+2&'()0Q+,"./8 *+)
5+'0&+)-./%$+) $+'./&N%4J)4$ D&BA))&+5#) 5A4$'./+,0+'0++)+
Q+00+,+$Q0&+")0./I&NINURY0+)#)*+,0+&NYDE. *+)
7)01+28&'()0+,4+Q)' 004, O#,&+)



@

@

Lin]

L]

\e] A+%H,2+))&)'00+

] ]
[3p] [

. uauuomab assiujuuayig
anau Jim uagey uonyadsunyas aip yaing,, way|

Schul_ID_ohne Namen




\e] 7&+8JZ'+%$"+,+")Q#,%)445 WH/5+) *+,

- J%S$1,(4,#55#,Q+&V

Iltem "Das Schulprogramm wurde aufgrund der Schulinspektion

wesentlich Yberarbeitet"

3HI17:6;7?
JKI<6?7B>7

@ <62

@ &")&7/E"7% 49&
B &™"))&7$9$"7% 49
0 &"))&7$9$"7F*
O &")&7G+--7F*

<D <D ><D =<D C<D

@<<D

TF*
& 7F*




\e] -2#$H)=+,+'&0./#N0;./%5+)&0O'.25%)4V

Skala "Bereitschaft zur Schulentwicklung"

L$(E0&7 M4970N49&$70'497G$" (&1 MEITT$ES-/$70'497EHE GTEOD
)O"7TP$"1%Q$" %/$%R 1968 4#-+9%6/(V"+F$((
M%Y%o+GE& +%6$%7$%/E/'$ " $%S *%6($"$"7J49*-$S




\e] -2#$HIKS0+&NIEY LHC)H#/5+) %)
3,(N+00+)V

Skala "Umsetzung von Magnahmen & Prozessen"

L$(E0& WO7*06($"$" 7J49* $7U* Q$%7Q*'497Q W %7*%6($"$" 7J49*$7U* Q$%7Q* 497Q ' $K*' 497Q" $7I49*'%6(V $#&.'+%79ET $%
JAG-'U(VSHE +%TT H(&SISNQS  JA9*'06(VSHE ' +%7%$$73 EXVEISY7*04D*-$%6& U'4#-*%/ (OEXYEIOSY67$%6$%
3 EX%EI0$%7*%6Q 7Y +FH(($7G$'1%Q$'&S  Y'+F$($7$%/$)09"&S ON 9$"$%67J& $--$%US$" & TE%T*%($'$" 734

T$#+008%S

9*-$



\e] -2#$/J-./%%$+)&0'.25%)%,./ -./%3$)01+2&'()V

Skala "Schulentwicklung durch Schulinspektion”

L$(E0& K'$7J49*-'%(VSHE'+ % I$&TQ$" K'$7Q*'497Q'$ K*'497Q'$ M497/-E*T$67QE((
9E&7$'%$% JA9*-'Uo(VSHE'+%TIE. JAO*'0(VSH&'+%  JAO*-'U(VSHE&'+ U TIE&  *%6($'$7J49%-$
'06%3$"(49*-'(49$%  ('497*%($"$7J49*-$7'0 $%/B-$&S&S%  ('4970$%7[%&$"A9&  /$(&1"H&TEX(TQ$"
HE%Q-*%6/(V"+ F$(( J%%$7'9"$" 3EX%EQ0$%7*%6Q %EA9IE-&'/7GS TH(($'&SIA9*-'%(VSHE'+ %
9$'G+"I$") %S Z'$-($&F%/$%TV+ (‘&' "+ FS(($7TIETS%7('49 9%"G+"/$/E%/$%T'(&S
U$'&S$"$%&UAHS-&S  V+('&'GTEX)7Q'$
(49*-'(49$TW " TH'&
E*(/$U"#&S




\e] P2N+18#WN&+,)+, Z'+$"+,+)Q#,%)4+)

4,00

=

@

™

c

=

[ .

= _ _
0

=

s - -

g EIIUD_ d i)
E T ——
i~ I P ¢ T

m T b
@ I 1 1 1 i)
E = —

=g

L fin}

I

c

8 200+

o

@

I

—

=

~

=

—r

W

1,00

|| 1 | | | | I I || || || 1 | | |
1 2 3 4 5 3 7 g g 10 11 12 13 14 15
SchullD



\e] KAO+)=+>%)*+#+, -./%%$")01+2&'()

1)+,0./%%$'0./+ 3,(N+00#%0<




\e] P%0$A08)/%$'0./+,3,(N+00+%, ./
- 1%$")01+28&'()

L$(E0&

<6,9,[JO%#)F8-+3.- G,D-,(0# X /$.FH#Y%Y%#-[

W% 7*%($"$"7I49*-$7U" Q$%7Q*" 4/ % 7*%($"$"7I49*-$7U" Q$%7Q*"K9"497Q'$7J49*-'%(VSH#&'+ U TIET$Mo

Q$7J49*-'%(VSH#&'+ N TTH(&$9$%Q$ Q'$7I49*-'%(VEH#&'+%T7%$*S  JA9*-$%8& U'4#-*%/(0EX%EI0$%

3EX%E90$%7*%Q7Y "+ F$(($
G$"1%Q$"&S

3EX%E90$%7*%Q7Y "+ F$(($
$'%/$)09"&S

$'%$%79IN 9$"$%7I&$--$%US & 7
*96($"$"7J49*-$7TS#+00$%S

F0

k+/,2,J>&+Q+>#4%)4
-2#SHIK50+&NY0Y)
L#C)#/5+)  %)*
3,(N+00+)V

L@o FBFhE

-[o EBGeH

.0Bhe_



\e] P%0$A08)/%S$'0./+,3,(N+00+%, ./
- 1%$)01+2&'()

f P$$+/%$$+'&%)4014+)B'+ -./%$)01+2&'()
[#&")+,0./%%$'0./+ 3,(N+00#%04+$A0&

PQ+,
fk+/,2,J>&€)+%,&+'$4F *%,./ *'+
-1%$)01+28&'#)4+08&(c+)+) L#C)#/5+) S

3,(N+00++%&%'.0./$+./&+,.L@0 FBFhE[0
EBGeHD Bhe ]



\e] 2A,*+,&./%$')01+28&()

- 1%3$+)&0".2$%)4<




\e] -./%$+)&0".2$%)4%6,./ -./%$)01+2&()

T+0#5&

<6,9, [<'(89#-) @&'698-+8$'( <'(898-%6=#6)&.[

['+-./%$)01+28&'() &, [+ *06,./ ¥+ [%,.] *+
1#8+')+) I%$)01+28 (& -J%$)01+28'() - I%$)01+28 (#&
N+,0.0%$0./4) 0 %)0++/%$+5  +)4+$+8&+&+) 0/ 5+) K)&+, /&
@#)*$%)401,(N+00 )+ '/,+, LEC)#/5+)  %%)* V114984
[+"(,4+%>+)8  Z+$0+&N%)4{'&" 3,(N+0044Q+) 0"/ "+ Q+00+ &8
O+&++)&0' 24388  1(0'&"#%*+
0./%$'0./+P,Q+'&

#%04+0',2&8

7.1 4$#% Q%R0
%)0+,+./%$+
4+08&J,2860+,
-1%$"01+28&()
[+,'(A+4#)4+) '0&8

k+/,2,J>&+Q+>
H#4%)4

L@o HB_He
-[o EBJFG

ro Bhee



\e] - /%$+)80'. 2$%)46, ./ -.I1%$')01+28/()

P
s

Skala "Wandel durch Schulinspektion”

SchullD




\HS?-#$8-+ #$/.968)8.-1:8-6)&.- :#$ <'(89,85%& ()
8%'( <'(89&-%=#6)&.]

f P$S$H'0./%)4 #%XK()&,($8%)*
=+ #8%)40>%)2&'()+)

f14+: ['+ =+ #&%)40>%)2&)(F+) $+&NE&H),+)
0&J,2+4+0(,*+) VJ)4& #Q+)".1& %)Q+*)4&'& -7
N%O#55+)B()*+,) 5'& +')+, 4,%)*0J&NS"./+)
Q'$*%)401($'&'0./4)&0".2$%)4) D+00+)]

14+ -./%$*+N+,)+)&+)0#4+)B#00*%,./ *'+
-.1%%$)01+2&'()\R%#$'&I&0,#/5HH =+,#8&%)4
0&J,2+0&,%2&%,'©O&+) 0+'8



f Z%*+50")* )+%+B+080&#$SP +,&+,#8&%)40>(,5+)
*#N%+2(55+)B )J5%'./ *#0T+01,J./ N%+;&+,)+)
Z'+3"+,+)Q#,%)4

f[+ =+,#8&%)40>%)2&2§)) 0'./ NO#,
#%0*'>>+ +)N'+,9)* +,0+'&+,0+,*+) *%,./
-.1%%$)01+2&'VB#0#Q+,5 K52+/,0./$%0®@+")+
d+,,4+,%)4 *+, X()&,($$>%)2&'Q+*+%&4&P
*'+ - /%$#%>0'"./82000%)* O',* ') Z%2%)=&jp>'+
#$&I0)4,+.1&$' 1+, d(,4#Q+) #./&+) Y%)* '/ +
K50+&N%)%0,./0+&N+pMO0O0+)8



G +98&'(#-)#$%) V) F8-+%09#8.%)8#%<'(89,85%&()
SVE:-%=&F&HYBO#:]

fI+ -1%$#%>0"./8:&0( 4%&'+ 2+")+ N%OJI&NS'./+)
L'&&+BI%7A,*+,%)4"() -./%%$+) N%og+,>M4%)4

f@+)) L& # k+'0&%)4+¥B)) #%@)*+,+) aAl>+)
4+/($&

f[+ D#%1&$+'0&%)4#+)B-N+,)+)&+) 4+Q+)
2A))+)B0")* =+,#&%)404+01,J./+80+ $#%>4)
*+, W+44R #QB#00+') 2()2,+&+08,(Q$+50+'&+)0
*+, -.1%$$+'&%)JA S +4&B+3$./+04+5+")0#5
*02%&'+ @& ,*8[#0 1,4+Q)'0 +)&0&+/&(5'& ") +)+5
+/+, 1#,&'N'1#&™+) 3,(N+008



\m]?,#4+) MQ+?,#4+). W+./&>+,&'496)4,
7)01+2&' (Po)* ', +, "#P$%#HE&E'()

f @#,%5U")"#0"V Q-&,'&&5#&&FBEG]

f @#,%5U%)&+,," . /&0#Q0&")+)&V<
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\F] @'00+)0./#>&$'./2+'& "M&NS'./2+'&

"#3%4#&'() Tl ='0+,&1) Bessmes dl d'\WO+,&+)

[Yo#$'&IE) I"HSYHE'():
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